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DevOps: Dev VS Ops
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10+ Deploys Per Day: Dev and Ops Cooperation at Flickr - Slideshare

https://www.slideshare. net/1a||spaw/1O—deploys—per—day—dev—and—ops—cooperation at-flickr

Dev’s job is to add new features
Ops’job is to keep the site stable and fast




DevOps: Dev @ Ops

Lowering risk of change

e Dev vs Ops D'5 Dev & Ops ICZ1T through (005 and
L& S EWVSEESR (2008)
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e DevOps: Dev & Ops DiaE

Dev and Ops

10+ Deploys Per Day: Dev and Ops Cooperation at Flickr - Slideshare

https://www.slideshare.net/jallspaw/10-deploys-per-day-dev-and-ops-cooperation-at-flickr
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Explore Continuous Improvement - Training |
Microsoft Learn https://learn.microsoft.com/en-
us/training/modules/characterize-devops-
continous-collaboration-improvement/3-explore-
continuous-improvement

What is Continuous Improvement?

Continuously and candidly observing your DevOps process allows teams to identify possible improvement points.

All improvement requires change, but not all change is improvement. This is why measurement is a critical success factor
to organizations using DevOps. As Peter Drucker says, “If you can't measure it, you can’t improve it.”

The lack of an effective feedback mechanism makes it difficult to improve the impact of apps on business. That's why it's
important to create an environment that fosters a learning-centric approach for DevOps Improvement, with a focus on
making data-based adjustments.

)

Measurement Feedback Improvement
The measurement should lead Evolve to a practice of continuous Continuous Improvement on
to a positive behavior change learning and feedback software delivery performance
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MLOps: Continuous delivery and automation

pipelines in machine learning | Cloud Architecture
Center | Google Cloud
https://cloud.google.com/architecture/mlops-
continuous-delivery-and-automation-pipelines-in-
machine-learning

Model ML Ups
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Fscaping Al Demo Hell: Why Fval-Driven
LLMOps: Demo hell Development Is Your Path To Production
@ o
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Albert Lie, Cofounder and CTO at Forward Labs, next-gen AI-driven freight intelligence for
mEZFMEL. BRI D
O og E
\\
C & HM\iiR &b T [H £

sales and operations.

Escaping Al Demo Hell: Why Eval-Driven Development Is Your Path To
Production
https://www.forbes.com/councils/forbestechcouncil/2025/04/04/escaping-
ai-demo-hell-why-eval-driven-development-is-your-path-to-production/




LLMOps: Eval-Centric Al

Model-Centric Data-Centric Eval-Centric
ETILEWE T—RxRE S % =

) | O | e
/ N PN

Ces H o ||| s [ ome ||| s | me

BIZD /9 N\IHZ L L




LLMOps: n%l*n uuH’\JUESFﬁﬁ IcCk B :ﬁ*n uuﬂ@&%

/[

—

>Z%A7D>7h@&%

3

.

EMmEBEO> T oRE

STAE ]

aﬂwﬁ}\:—f/




TOC

e DevOps, MLOps, LLMOps
e FRAIZFIAAT S ATLHEFEDIRA <-
o SEDEE




ERRAIZFIAT 52 AT LRFEDRA

1. VR EMREEZERUNSKROHS
2.2RICONYAIEYT TS
BMBDT— Y ZERXUVIET —5YZE S
A HFRZHEF—LD—EICT S

5. AFIRIETTANT 3




1T VRV EMRZEZERELINES S IRD S

o 1—RAT —RZ=LEMEENRD2ETHEE
o e —EXEMH. AT A—IL/INy T, WIGAH
o MR VAT LEAEATVLERL, ADORERPEICEE > TL)
B, TRETHIRT
e ZEMNDIMRDEWVWIL—RAT —XAZRFEUHET S



34| BB YA INEET, EILEL B, LICH<KET ALGOMATIC

ETFILOER - 7OV T MERBEZ$IEP <EHITL.
REXAYIFAN—bERTI Ty 3 0%T5

2.&3RIC7ANYLIEYD R —

j : Inner Loop g
KPIj BREE
B 7“?7 ETILBIR ‘
E=aYDY 72 hgE |
H=FL=l

T 2F =SV IBHTI— 1Y hOUEECIIEERIES

- g Fﬁ — :E E AN d) ?i_ —Z— \I \ P [ 7av7r B A—FL—ABILEDI—S 1> FORSLE.
S %i 7] P, 4=Fris | I IR, BHIRTREN £ 18R T B,
= brx—wx*zn—h | e
AREAY HEERERDS

% Z t ° ‘Y;) D 7-: \l\ Z: t td_: BEYU-2 | EFLME | e Outer Loop

ERTZX bPAFITI)—REILEDAT—D TV b
F®T 701 ZABRBRICT 7017 3, 7701 RIGHFRHICER

Eﬂﬁ& LC —6\ g @ \/ \ | ETWTOHYS hOXYTF Y REAT S
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